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Message Text 
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ACTION NEA- 10 

INFO OCT-01 EUR- 1 2 ISO-OO EB-07 XMB-04 /034W 

011218 201717Z/42 

R201205Z JUN 77 
FM AMEMBASSY ABU DHABI 
TO USDOC WASHDC 
INFO SECSTATE WASHDC 6250 
AMEMBASSY ATHENS 
AMEMBASSY DOHA 
AMEMBASSY JIDDA 
AMEMBASSY KUWAIT 
AMEMBASSY MANAMA 
AMEMBASSY MUSCAT 
AMEMBASSY TEHRAN 
USINT BAGHDAD 
AMCONSUL DHAHRAN 

UNCLAS ABU DHABI 1830 

USDOC FOR CAGNE 

ATHENS FOR RTDO 

DEPT PASS BAGHDAD 

E.O. 11652: N/A 
NATAGS: BEXP, TC 

SUBJ: OPPORTUNITY FOR U.S. FIRM TO OBTAIN MANAGEMENT OF DUBAI'S 
JEBEL ALI PORT 

REF: 76 ABU DHABI 2886 

SUMMARY: RULER OF DUBAI HAS ASKED USG ASSISTANCE IN FINDING AN 
AMERICAN FIRM QUALCEIED AND WILLING TO MANAGE 78-BERTH PORT AT 
JEBEL ALI. FIRM MIGHT WELL BE ASKED TO PUT UP SOME OF ITS OWN 
CAPITAL TO EQUIP OPERATON AND BE PAID A PERCENTAGE OF PORT 
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FEES. END SUMMARY. 

1 . THE RULER OF DUBAI, SHAIKH RASHID BIN SAEED AL MAKTOUM, HAS 
ASKED THE EMBASSY TO HELP HIM FIND AMERICAN FIRMS WILLING 
AND ABLE TO MANAGE THE NEW INDUSTRIAL PORT 
AT JEBEL ALI. THE NEW PORT. WHICH IS ABOUT TWENTY 
MILES WEST OF DUBAI, WILL HAVE SEVENTY-EIGHT BERTHS, 
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NOT THE SEVENTY-FOUR REPORTED EARLIER. THE FIRST 
FOUR BERTHS WILL BE FINISHED IN JULY AND THE NEXT 
SIX BY MARCH 1978. 

2. ALTHOUG HE HAS BEEN APPROACHED BY GRAY MACKENZIE, 

THE BRITISH MANAGERS OF PORT RASHID, SHAIKH RASHID WANTS 
ANOTHER FIRM TO MANAGERS THE PORT AT JEBEL ALL RECENTLY, 

HE WAS VISITED BY WILFRED TAPPER, A CONSULTANT OF THE TENNECO 
CORPORATION, WHOSE NDPORT NEWS SHIPBUILDING YARD WAS INTERESTED 
IN MANAGING DUBAI'S DRY DOCKS AND THE NEW PORT. RASHID 
WAS IMPRESSED WITH THE PHOTOGRAPHS OF NEWPORT NEWS 
SHIPYARDS. AND SPECIFICALLY WOULD LIKE TO INVITE NEWPORT 
NEWS, IF THEY ARE WILLING, TO COME BACK TO DUBAI AND 
DISCUSS JEBAL ALL 

3. SHAIKH RASHID, HOWEVER, VERY SPECIFICALLY DID NOT 
LIMIT HIS INVITATION TO NEWPORT NEWS. HE WOULD LIKE 

TO MEET WITHY ANY QUALIFIED U.S. FIRM OR QUASI-GO VERNMENTAL 
ENTITY WHICH WOULD BE INTERESTED IN MANAGING THE NEW 
PORT. ONE POINT AT WHICH AMERICAN FIRMS MAY BALK, 

HOWEVER, IS THAT SHAIKH RASHID PROPOSES TO PAY PORT MANAGER 
FOR HIS SERVICES A PERCENTAGE OF FEES GENERATED BY THE PORT. HE 
CURRENTLY 

FOLLOWS THIS METHOD IN PORT RASHID. WHOSE BRITISH 
MANAGEMENT WOULD, HE ASSERTS, VERY MUCH LIKE TO TAKE ON 
JEBEL ALI PORT ON THE SAME TERMS THEY HAVE IN PORT RASHID. 
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4. ANOTHER POINT WHICH MAY GIVE AMERICAN COMPANIES 
PAUSE IS THAT SHAIKH RASHID WILL PROBABLY 

EXPECT THE PORT'S MANAGER TO PROVIDE HIS OWN EQUIPMENT 
(CRANES, FORKLIFTS, ETC) THIS IS WHAT GRAY MACKENZIE 
HAS DONE IN PORT RASHID. LOOKED AT ONE WAY. THIS WOULD 
REQUIRE A COMPANY TO PUT A GREAT DEAL AT RISK IN A PART 
OF THE WORLD NEW TO THEM. ON THE OTHER HAND. IF THE 
USG CAN ASSIST CONTENDERS FOR THIS MANAGEMENT CONTRACT 
WITH OFFERS OF EXIM CREDITS TO JEBAL ALI PORT 
AUTHORITY FOR PURCHASE OF U.S. EQUIPMENT, IT MIGHT BE 
SUFFICIENT INCENTIVE TO MAKE IT POSSIBLE FOR U.S. FIRMS 
TO COMPETE ON THIS PROJECT. 

5. ACTION REQUESTED: 

REQUEST CAGNE MAJOR PROJECTS CANVAS QUALIFIED FIRMS. 
PORT AUTHORITIES, AND OTHER AGENCIES TO SEE IF ANY 
MIGHT BE INTERESTED. IN ADDITION, REQUEST CAGNE 
CONTACT MR. TAPPER (713-651-9222) OR OTHER TENNECO/ 
NEWPORT NEWS OFFICIALS AND RELAY SHAIKH RASHID'S 
DESIRE TO SEE THEM. FINALLY REQUESTTHAT CAGNE KEEP 
EXIM POSSIBILITY IN MIND. 
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DICKMAN 

NOTE BY OC/T: ABU DHABI 1830 PASSED BAGHDAD. 

UNCLASSIFIED 

NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 20-Jun-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 -Jan-1 960 12:00:00 am 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977ABUDFI01830 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D77021 9-0899 
Format: TEL 
From: ABU DHABI 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t1 9770641 /aaaabjyf. tel 

Line Count: 119 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: 3860827a-c288-dd11-92da-001cc4696bcc 

Office: ACTION NEA 

Original Classification: UNCLASSIFIED 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 3 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 76 ABU DHABI 2886 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 29-Dec-2004 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2101211 
Secure: OPEN 
Status: NATIVE 

Subject: OPPORTUNITY FOR U.S. FIRM TO OBTAIN MANAGEMENT OF DUBAIYS JEBEL ALI PORT 
TAGS: BEXP, TC 
To: COM 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/3860827a-c288-dd1 1-92da-001cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



